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NEWBRIDGE PREPARATORY SCHOOL – CHILD PROTECTION POLICY
Headteacher – Mrs B Pring

Named personnel with designated responsibility for Child Protection

	Academic Year
	Designated Persons
	Nominated Director
	Chair of Governors

	2009 – 2010


	Mrs A Williams

Mrs J Charlesworth (EYFS)

	Mrs C Jones
	Mrs H Hughes


Policy Review Dates

	Review Date


	Changes Made
	By Whom
	Date shared with staff



	Autumn 2009 


	Annual Review of Policy


	B Pring & Board of Directors
	Staff meeting

November 2009


Date of staff training and details of course title and training provided

	Date
	Whole school / individual staff
	Training
	

	27.09.05
	B.Pring & L. Jones
	Child Protection 
	Jennie Lee Centre

	08.11.05
	P.Ward-Jones
	Child Protection 
	Royal

	08.02.06
	D.Hawkes 
	Child Protection  
	W-ton City council

	19.06.07
	Z.Wise
	Nurturing Young children
	Jennie Lee Centre

	04.09.07
	Whole School
	Child Protection
	Nigel King consultancy

	22.10.08
	B Pring
	Safeguarding CAF Training
	

	12.01.09
	Whole School
	Safeguarding – Multi Agency Training
	

	03.11.09
	A.Williams & C.Jones
	Child Protection
	EYFS 

	24.12.09
	B Pring
	Safer Recruitment
	CWDC

	19.04.10
	New Staff, Office Staff & Caretaker  
	Child Protection 
	

	19.04.10
	Whole Staff
	Child Protection retraining
	


SAFEGUARDING CHILDREN – CHILD PROTECTION AND WELFARE POLICY
Statement
In order to safeguard and promote the welfare of the children in our care, Newbridge carries out checks and obtains confirmation of qualifications as set out below and in line with requirements set out in Chapter 4 of DCSF Guidance Safeguarding Children and Safer Recruitment in Education, November 2006 and Independent School Standards Regulations.
· CRB checks are carried out on staff every 3 years
· Qualifications that are a legal requirement for the post are confirmed.

· Checks are made to confirm the right to work in the United Kingdom.

· Two references are obtained.   We follow our Safe Recruitment Policy
· A central staff checklist is held

· Volunteers and students supply a CRB and do not work unsupervised.

· Security steps are in place to present unauthorised persons entering.

· Staff will be referred to the Independent Safeguarding Authority.

· Checks are made on suitability of staff at other sites.

At Newbridge we approach the care of our children in a positive way, reinforcing the philosophy and ethos of the school and following the school discipline policy. Our children are fully supervised and we place great emphasis on the welfare and well being of the children in our care.

We aim for our children to feel happy and secure in whatever activity they are taking part in. Teachers, non-teaching staff and other adult helpers are encouraged to approach the care of our children in a positive way, reinforcing the philosophy and ethos of the school and following the school discipline policy. Full supervision also continues during all extra-curricular activities such as clubs. No child may remain in the classrooms, central resource areas, cloakroom/toilet areas or other areas of the building during playtimes and lunchtimes without adult supervision. Children may not enter the building at break times without the permission of the member of staff on duty.

Year 6 girls are allowed in school in small numbers to work independently.  Duty staff are aware of this.

Minor difficulties, worries or upsets involving any child which arise within the classroom or in the playground are dealt with by the class teacher or the member of staff on duty. The child or children concerned are always fully involved in any discussion about an incident or concern.

More serious incidents or concerns about a child’s behaviour, health or welfare will be referred to the head teacher.  Incident forms are completed to record events.
A child’s parents or guardians may be contacted if it is felt necessary to involve them in dealing with a particular situation or concern. This is usually carried out by means of personal contact when the child is collected from school or by a telephone call or letter.

Parents are always welcomed and encouraged to first contact their child’s class teacher if they have any concerns or worries. We encourage parents to share concerns about home circumstances or medical matters which may affect their child’s work or behaviour in school. Any discussions are held in confidence.
All our children are encouraged to talk freely and openly to any member of staff if they have any worries or problems of any kind on a work or personal level. Staff respond to children in a sympathetic and concerned way, offering advice, support, guidance and reassurance, in confidence if required.  
Upper School and Lower School children are encouraged to speak with class teacher or Upper School coordinator.  No promise of total confidence can be made.
Our school places strong emphasis on the individuality of every person and the children are encouraged to be positive and supportive in their approach to people have a disability or by their physical appearance.
In Topic work, children are introduced to the idea of Outside Agencies that provide care and welfare.  Visitors during curriculum activities reflect a caring community: policeman, guides for blind people, health visitors, air ambulance, optician, nurse.  We support in particular children’s and local charities and Year 6 organise one charity event each term.

Parents complete a medical information sheet before the child starts school and this is updated every year.  Parents are encouraged to inform the school immediately of any changes in medical condition of which we should be aware.  We have a treatment and medication policy and will administer medicine under strict guidelines from parents.
A doctor carries out vision and hearing checks in school in Year 1 and vision checks in Year 4.  Parents are informed of the test date and are notified with any concerns so that follow up appointments can be made.  Should a teacher have a concern at any time, they automatically contact the parent. The local authority will carry out at school any emergency vaccinations as necessary.  Medical arrangements are dealt with by the authority which contacts parents for consent and provides full information.  If a child is taken unwell at school and they are not well enough to work and learn, we will use our judgement as to whether or not we contact parents to collect their child.
Upper School and Lower School coordinators act as mentor to children in their department and are the focus for their pastoral care.

Key elements of Child Protection are planned in our PHSE scheme, the antibullying policy and the school culture of value and respect.
‘The curriculum needs to be delivered in a school with an ethos which empowers children; a school which allows them to voice ideas, feelings and opinions, treats them with respect, values their contribution and lets parents make a contribution to the educational process.’  
From 
‘Responding to Child Abuse’

DfES ref 10/95 “Protecting children from abuse: the role of the education service.”

Please also refer to DOH document: “What to do if you’re worried a child is being abused.”
The policy complies with DCFS guidance, ‘Safeguarding Children and Safer Recruitment in Education’ 2007.  All staff have copies of “What to do if you are worried a child is being abused” and a link is available from the EYFS CD Rom.
Safeguarding children involves more than general Child Protection Procedures.  Other relevant policies include:

· Health, Safety & Welfare; safety on visits
· Safe use of the Internet

· First Aid

· Treatment & Medication

· Confidentiality

· Data Protection

· Anti Bullying Policy

· PSHE

· Sex Education

· Behaviour and Discipline Policy

· Policy for Appointment & Safe Recruitment of Staff

· Staff Guidance on Interaction with pupils (staff handbook)

It is recognised that teachers play an important role in identifying potential cases of child abuse. It is also important that all relevant agencies involved in child abuse cooperate together for the benefit of the child. All schools have a designated teacher for child protection, who liaises with Social Service departments and with teachers in school. For this procedure to work, it relies on the skills and expertise of every class teacher and adult within school to recognise or report concerns.

At Newbridge, Mrs Williams, and Mrs Charlesworth are the designated teachers for Child Protection.  All staff have total commitment to child protection. They raise children’s awareness about themselves through Personal, Social and Health Education, and develop a trusting climate so that children feel able to talk and share their thoughts and feelings.

We have a policy of partnership between home and school, but with child abuse, or suspicion of child abuse, our first and only responsibility is to the child. This may mean that parents are not informed or consulted in some instances. We may not be able to prevent child abuse, but by following child protection procedures, we are trying our best to protect all our children and this is our first and only responsibility.

All teachers make sure, through their care of children, to try to ensure that children keep safe, remain healthy and are able to say “NO”. Suspected cases are reported, procedures adhered to and subsequent actions are left to the appropriate agencies. We also care for children who have been abused and understand their problems.

Aims
· To practise safe recruitment of staff and volunteers
· To care for the child, our school and our country in a safe environment
· To respond to the guidelines and procedures of other agencies

· To ensure that all staff are aware of signs of possible abuse and know to whom to report concerns
· To identify children who are suffering or are likely to suffer significant harm
· To ensure children have the skills to keep themselves safe
· To ensure children know whom they can approach
The role of the Head
· To ensure that safe recruitment procedures are followed and that all appropriate checks are carried out on all staff

· To provide sufficient resources to enable appropriate training to be given to the Head, the designated teacher and other staff

· To ensure that the policy and procedures are reviewed annually

· To ensure that all staff know and are alert to possible signs of abuse and know what to do if they have any concerns or suspicions

· Create a safe environment and a caring ethos within the school

· Make parents aware of the school’s Child Protection Policy

· Support pupils through related policies (anti-bullying, behaviour, equal opportunities)

The Role of Teacher
Staff have an important role in hearing what children have to say. The school can provide a neutral place where the child feels it is safe to talk. Sensitivity to the disclosure is vital. Staff must listen carefully to what the child is saying, treat it seriously, and value what they say. 

Children may feel they will not be believed, or that they will be punished. Staff will need to say that whatever has happened it is not their fault. Fear of the consequences of telling is very common. It can be very tempting to offer a promise of confidentiality to the child. This is not realistic. The child needs to hear the truth about what will happen, together with a commitment to support the child. It is crucial not to ask leading questions. Our role is to enable the child to speak and then know what to do next.  The first account is usually the most accurate.

· Be aware of the Child Protection policy and procedures and the identity of the designated teacher
· Undertake training to identify possible causes of abuse
· Be open, accepting and ready to listen to a child.  Take the child’s worries seriously
· Do not guarantee confidentiality; referrals may have to be made in order to safeguard the child
· If you need to ask questions to clarify understanding, do not lead the child, but make the questions as open as possible
· Report orally a designated teacher immediately
· Make a written note of the discussion within twenty-four hours to give to the designated teacher.  Note time, date, place, people present and what was said.  Try to make the record verbatim; your notes may be needed in subsequent court proceedings
· You are not required to investigate further, but you may be required to support or monitor the child in the future
· Do not speak to parents

· Report to the designated teacher
Children are told to speak with a member of staff if they have any worries:

· Dinner or teaching assistant

· Class teacher

· Key Stage Coordinator

· SENCO

· Designated teachers

· Headteacher

· Childline 0800 111111

Staff will immediately report to the designated teacher:

· Suspicions that a child is injured, marked or bruised in a way which is not readily attributable to the normal behaviour

· Explanation given which appears implausible
· Behaviours which give rise to suspicions that a child may have suffered harm

· Concerns that a child may be suffering from lack of care, ill treatment or emotional maltreatment
· Concerns that a child is presenting signs or symptoms indicating abuse or neglect
· Significant changes in a child’s presentation and attendance
· Concerns regarding contact with a person(s) who may pose a risk to children
· Information given to them by a third party
The role of the designated teachers

· Be familiar with and understand the DCSF guidance ‘Safeguarding Children in Education’, and the Department of Health guidance ‘What to do if you’re worried a child is being abused’
· Make any enquiries to the Child Protection Register
· Ensure each staff member is aware of and has access to the school’s Child Protection Policy and Procedure and has received appropriate training to be refreshed every three years

· Decide whether to monitor or to make a referral

· Act as a source of advice and co-ordinate action in school over any case of abuse

· Keep written records that are detailed, accurate and kept secure

· Liaise with the Head over any issues

· Be responsible for referring cases of suspected abuse or allegations to the relevant agencies.  This includes dealing with allegations against members of staff.  Attend meetings, case conferences as necessary.  Contribute to the Child Protection Plan

· Ensure that when a child leaves school, their Child Protection file is copied and transferred to the designated person for Chid Protection

Our nominated Child Protection Director is Mrs Celia Jones who works with the designated teachers.  Mrs Helen Hughes will support the role of Mrs Jones.

The Role of All Staff

All staff and volunteers have a role in Child Protection.  All staff are made aware of arrangements and procedures and are told the names of the designated teachers with responsibility for Child Protection.

The Role of the Directors

· Directors ensure school has effective policies and procedures in place and monitor their use and efficiency each term. 
· Directors ensure that there is a designated member of staff to take lead responsibility for child protection

· Check that staff undertake appropriate training
· Annually review Child Protection arrangements

· Nominated Directors to be responsible for liaising with the LA and other agencies in the event of allegations of abuse being made against a member of staff

Signs and Symptoms
This is intended as a guide. Please remember that the presence of one or more factors does not necessarily give proof that child abuse has occurred. It may, however, indicate that investigation should take place.

· Unexplained delay in seeking treatment which is needed 

· Incompatible explanations 

· Constant minor injuries 
· Unexplained bruising: 


– Bruise marks in or around the mouth 


– Black eyes, especially if both eyes are black and there are no marks forehead or nose 


– Grasp marks 


– Finger marks 


– Bruising of the ears 


– Linear bruising (particularly buttocks or back) 


– Differing age bruising 

· Bite marks, burns and scalds, cigarette burns 

· General physical disability 

· Unresponsiveness in the child 

· Soiling and wetting 

· Change in behavioural patterns 

· ‘Frozen’ look 

· Attention seeking 

· Apprehension 

· Antisocial behaviour 

· Unkempt appearance 

· Sexually precocious behaviour, sexualised drawings and play

· Sudden poor performance in school 

· Poor self-esteem, withdrawal

· Self-mutilation

· Running away 

· Reluctance to return home after school 

· Resistance to PE (undressing) 

· Difficulty in forming relationships 

· Confusing affectionate displays 

· Poor attendance – repeated infections etc.
Definitions of Child Abuse
An abused child is a boy or girl under the age of 17 who has suffered from physical injury, physical neglect, failure to thrive, emotional or sexual abuse, which the person who has had custody, charge or care of the child either caused or knowingly failed to prevent. Having custody, charge or care includes any person, in whatever setting, who, at the time, is responsible for that child.

Physical Abuse
Physical injury to a child, including deliberate poisoning, where there is definite knowledge, or a reasonable suspicion that the injury was inflicted or knowingly not prevented.
Sexual Abuse
The involvement of dependent, developmentally immature children and adolescents in sexual activities that they do not truly comprehend, and to which they are unable to give informed consent; or they violate the social taboos of family roles.
Neglect

The persistent or severe neglect of a child (for example by exposure to any kind of danger including cold or starvation) which results in serious impairment of the child’s health or development, including non-organic failure to thrive.
Emotional Abuse

The severe adverse effect on the behaviour and emotional development of a child by persistent or severe emotional ill-treatment or rejection. All abuse involves some emotional ill-treatment; this category should be used where it is the main or sole form of abuse.
Child Protection Procedures

These procedures are to be followed in reported abuse cases or suspicion of abuse. The designated teacher will ask to be informed of the timing of the strategy discussion between the statutory agencies which will decide whether and how to investigate.
Central to all procedures for child abuse is a case conference. The following people and agencies must be invited to attend: 

· Representative from the local Safeguarding Children’s Board 

· Senior Medical Officer 

· Senior Nurse 

· NSPCC 

· Probation Service 

· Police
Other agencies may be involved:
Clinical or Educational psychologist
Consultant Psychiatrist (if hospital is concerned)

Senior Educational Welfare Officer

Headteacher 

Headteacher from siblings’ school

Community worker if appropriate

Housing Department

County Council Chief Executive/Clerk’s Department

Recognised voluntary organisations

Emergency duty team (Local Safeguarding Children’s Board)

A Child Protection Register will be kept. This would contain information about confirmed and suspected cases of child abuse.  

Sexual abuse cases are investigated by the Police. Safeguarding Board can be present to assist the Police when interviewing a child.
All staff completed a whole day’s training on Child Protection Issues in September 2007 and are retrained every 3 years.  Early Years practitioners have also attended Wolverhampton Children Services courses in 2008 and 2009.
Designated persons are retrained every 2 years.
Procedures
Our procedures are prepared in accordance with locally agreed Wolverhampton inter-agency procedure, in line with EYFS Statutory Practice and the Wolverhampton Safeguarding Children Board.  We continue to liaise with Local Statutory Children’s Services Agencies as appropriate.
We follow the Safeguarding procedures set in Safeguarding Children in Education from the DCSF (2007) in order to:

· Ensure that we have a designated teacher for child protection who has received appropriate training and support for the role

· Ensure that every member of staff and volunteer is trained in child protection issues

· Ensure that every member of staff and volunteer understand their responsibilities in being alert to signs of abuse and responsibility for referring any concerns to the designated teacher

· Keep written records of concerns about children.

· Ensure all written records are kept securely, separate from the main pupil file, and in a locked location

· Develop and follow procedures where an allegation is made against a member of staff or volunteer

· Ensure safe recruitment practices are always followed

· Ensure that parents have an understanding of the responsibility placed on the school and staff for child protection

Dealing with allegations of abuse against staff, volunteers or the headteacher
Allegations that might indicate that a person is unsuitable to continue to work with children are where a person has
· Behaved in a way that has harmed a child or may harm a child

· Possibly committed a criminal offence against a child

· Behaved towards a child that indicates that he/she is unsuitable to work with children

If any allegations of abuse is made against a member of staff or volunteer, procedures will be followed and we shall have regard to the guidelines on practice and procedure given in Safeguarding Children and Safer Recruitment in Education (2007).

1.
A member of staff receiving an allegation of abuse against another member of staff 
should report this immediately to the Head, unless the Head is the one against whom the 
allegation is made.  An allegation against the Head should be reported to 
the Child 
Protection Officer and Directors.
2.
The Head is to determine if the allegation can be dealt with in school or should consult 
the 
local authority Safeguarding Officer within 24 hours and obtain written details of the allegation, 
signed and dated, from the person who received the allegation (not the child).

3.
The Head should record any information about dates, times, locations and names of 
potential witnesses.

4.
An initial assessment of an allegation should be made by the Duty Officer and the Head 
to judge whether there is need for immediate action to protect the child, the allegation is


demonstrably false, there has been inappropriate behaviour or poor practice that can be 
dealt with through the school’s disciplinary procedures.

5.
The Directors will be informed of all allegations and be invited to discuss the allegation 
with 
the Head to confirm details and the best way of informing parents (if they are not 
already 
aware).

6.
If the allegation is not false or unfounded and there is cause to suspect a child is 
suffering, or 
likely to suffer significant harm, a strategy meeting will be convened.

7.
Teachers are permitted to use reasonable force to control or restrain pupils in certain 
circumstances, including dealing with disruptive behaviour.  This should be taken into 
account if the allegation is about physical contact.

8.
In cases where other interagency involvement is not required, the Directors will discuss with 
the Head what steps to take. 

9.
Where further investigations are required the head will attend any meetings necessary, 
this 
may be an independent Strategy Meeting by Children’s Safeguarding Board.

10.
The Directors and the Head will make the decision whether or not to suspend, given the 
risk to the child and whether the allegations warrant investigation by police.

11.
If the allegation is substantiated, the person is dismissed or the School no longer uses 
his/her services.
12.
If an allegation is not substantiated and the person returns to work, the school will 
support that person through offering for example, a phased return or a mentor.

13.
Results of investigations are reported to DCSF, re list 99, the CRB and the Police within 
one month of the person leaving the school.
14.
Ofsted is informed within 24 hours or at the latest within 14 days of any allegations made 
against staff on or off the premises.
15.
Ofsted is informed within 24 hours of any allegations of services harm or abuse made against 
any one working or looking after children at the premises.  (Whether the allegations relates to 
harm or abuse committed on the premises or elsewhere).  Or any other abuse which is 
alleged to have taken place on the premises and the action taken in respect of these 
allegations.
Dealing with allegations of abuse by a pupil

Abuse by pupils in the school may be physical, sexual or emotional.
There will be a need to distinguish between actions that can be dealt with through normal disciplinary channels and those that constitute potential abuse where involvement of other statutory agencies is required.  In the case of abuse by  pupil, or a group of pupils, the key issues which identify the problem as abuse (rather than an isolated instance of bullying or ‘adolescent experimentation’, which might be considered within normal bounds in the School Community) are:

· The frequency, nature or severity of the incidents
· Whether the victim was coerced by physical force, fear, or by a pupil or group of pupils having power or authority over him or her

· Whether the incident involved a potentially criminal act regarded as assault

The following guidelines are designed to help clarify the situation.

Physical Abuse

a) A one-off small scale injury such as a bruise or mark on the skin following a disagreement between two pupils would not normally be regarded as abuse but would need to be recorded and dealt with through the disciplinary procedures

b) Systematic or regular physical injury sustained by a child from another who has not responded to normal disciplinary measures may constitute abuse and consideration would need to be given to see if implementation of the Child Protection procedures and/or School’s Exclusion Policy is warranted
c) Major physical injuries deliberately inflicted may involve immediate implementation of the Child Protection procedures as well as the temporary or permanent exclusion of the pupil who had inflicted the injuries.  These situations would be decided after consultation with Social Services.

Sexual Abuse
a) Any form of sexual contact in which one pupil has not given their consent constitutes abuse and the Child Protection procedures will be implemented
b) Sexual contact between pupils may not involve abuse but such contact in the School is forbidden if it involves the touching of the genitals

c) Abuse may still occur if pupils, irrespective of age, give their consent to engage in any sexual activity for which they have a limited capacity to make an informed choice

Emotional Abuse

The systematic verbal bullying of one pupil by others can constitute abuse and will be dealt with in accordance with the school’s anti bullying policy.
More detailed investigative procedures and practices all are available.
Contacts:


NSPCC Inter-Agency Child Protection Training Administrator:  01743 281980


Safeguarding Children Board – Duty & Assessment Team – 01902 555392

Police Public Protection Unit:  08457 444888


Emergency Out of Hours Team - 01902 552999


Wolverhampton Childcare Services:  CAF 01902 558073

Police – 24 hour non emergency


NSPCC Helpline


OFSTED – 08456 404040

Children’s Information Service – 0800 2089121
School has referred to paragraphs 3.8 and 3.9 of the Early Years Foundation Stage Statutory Framework for recording concerns and making available policies and procedures.

Final Statement

Any deficiencies or weaknesses in child Protection arrangements will be reminded without delay.

Safeguarding Local Authority Advice 01902 550477
Safeguarding Children’s Service 01902 553043

www.stopitnow.org.uk 
0808 1000 900
www.safeguardingchildren.org
www.dcsf.gov.uk / safeguardingchildren

www.ncma.org.uk



www.childline.org.uk 
0800 1111

ceebies: internet safety
